07-058 (July 11, 2007) Magnetic Variation (mag var) of record for Military Facilities.  ISSUE: There has been confusion recently regarding the control of, and reporting responsibility for, the assigned magnetic variation of military facilities.  FAA Order 8260.19C, paragraph 215b(10) assigns the NFPO as the OPR for mag var of military facilities.  It also requires the NFPO to notify military representatives, in writing, when a mag var change is required.  Paragraph 216f requires military organizations contact the NFPO to obtain the mag var of record for military facilities and assigns the military responsibility for providing mag var information to NFDC.  It appears that the NFPO is not initiating changes for military facilities, but rather waiting for the military to request action be taken.  In some cases, the military is not advising NFDC of changes.  The result is a non-concurrent mag var value for military facilities.

STATUS 07-11-07:  New issue introduced by Wayne Fetty.  During an audit of USAF facilities, AFFSA noted that AVN notification letters of the current magnetic variation were not on file at any locations.  This creates doubt as to what assigned variation current procedures are based on.  
Wayne also questioned whether the current 8260.19 policy was being followed by the FAA.  All agreed that the current guidance in Order 8260.19 needs to be more specific.  Tom Schneider agreed to take the IOU to revise the Order; however, he will require recommended input from the USAF, Navy, and NFPO to determine what changes are required (who does what to/for whom).  Brad Rush recommended the Navy and USAF request the NFPO to provide the mag var currently in AVNIS for military facilities.  This information can then be used by the military to compare what was used to design procedures.  If a mag var change is required, the military should advise AVN.  AVN will then issue a new mag var assignment letter and coordinate an effective date.  OPEN.

STATUS 10-03-07:  Ken Guest briefed that he developed recommended policy changes for Order 8260.19 and forwarded them to Brad Rush who forwarded them to AFS-420.  Tom Schneider forwarded those recommendations to the Navy and USAF for comments - no response has been received to date.  NFPO requirements for Army facilities are clear in 8260.19, paragraph 215b(10); however, there is confusion regarding USAF and Navy facilities.  Ken also briefed that the USAF has an IOU to provide the NFPO a list of the current mag var for their facilities; however, the information has not been received.  This list can then be compared to AVNIS.  Tom Schneider agreed to update Order 8260.19D when coordinated FAA/DOD input is received from the NFPO.  OPEN.

STATUS 01-09-08:  Michael Clayton briefed that AFFSA is still gathering mag var information on USAF facilities.  Tom Schneider briefed that he is still awaiting a consolidated DOD-AVN input for Order 8260.19.  He will include in the Order whatever DOD and AVN agree to.  OPEN.

STATUS 04-09-08:  Tom Schneider briefed that revised policy had been prepared for Change 1 to Order 8260.19D; however, there were unresolved issues between the USAF and the NFPO.  Revised text has been prepared to address all concerns and will be re-coordinated.  There is a meeting/telcon between AFS-420, AFFSA, and NFPO scheduled for April 14 to finalize the language for the .19.  Wayne Fetty asked whether the Navy desired to adopt the revised USAF-NFPO procedures.  Jim Spencer responded that NAVFIG would participate in the telcon.  OPEN.

Secretary’s Note:  Brad Rush advised that at the April 14 meeting, the NFPO and AFFSA have reached agreement on the issue and compromised language for 8260.19 has been forwarded to Tom Schneider for inclusion in Change 1.  Hopefully, the issue will be closed at the next meeting. 
STATUS 07-01-08:  Tom Schneider briefed that, as noted in the Secretary’s Note above, the compromised language has been included in Change 1 to Order 8260.19.  All agreed the issue could be closed.  CLOSED.

